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Sunday, July 31, 2016
8:00 - 5:00 Conference Registration Desk Open
9:00 - 11:30 Specialty Breakout Sessions-(Practice Managers Only) 
9:00 - 11:30 OB/GYN, Orthopaedics
9:30 - 11:30 Multispecialty, Pediatrics/Primary Care, Surgery, Urology 
11:30 - 1:00 Strolling lunch in the Exhibit Hall
11:30 - 6:00 Exhibits Open      
1:00 - 1:30 Conference Welcome and Opening Remarks  
1:30 - 2:30 General Session – E.S.P. - Expect Something Phenomenal – Bob Garner
2:30 - 3:15 Break in Exhibit Area  
3:15 - 4:45 General Session - Challenges of the Health Care System in Alabama – Don Williamson, MD
4:45 - 6:15 Reception in Exhibit Hall

Monday, August 1, 2016
7:30 - 12:00 Conference Registration Desk Open   
7:30 - 11:00 Exhibits Open  
7:30 - 8:30 Breakfast Buffet   
7:30 - 8:30 Past President’s Breakfast  
8:30 - 10:00 Breakout Sessions 
  - Gen Y: The New Physician, Employee and Patient Threat To Your Organization – Kyle Matthews, CMPE 
  - Workplace Violence Plans, Policies & Procedures for the Healthcare Employer – Joe Rosner 
  - Doctors, Dollars and Health Reform: Physician Reimbursement from Fee-For-Service to MIPS – Kurt Moseley                                            
10:00 - 10:45 Break in Exhibit Area  
10:45 - 12:00 Breakout Sessions 
  - Doctors, Dollars and Health Reform: Physician Reimbursement from Fee-For-Service to MIPS – Kurt Moseley 
  - The Process”….It Never Goes Out of Style – Jerry Callahan, CPA 
  - Feeling the Heat, 2016 Employment Law Update – Kathy R. White, FACMPE, PHR
1:00 Afternoon Activities Golf 
7:30 -9:30 Sandestin Lawn Party, Fireworks, Kids Activities     
Tuesday, August 2, 2016
7:15 - 12:00 Conference Registration Desk Open   
7:15 - 10:30 Exhibits Open 
7:15 - 8:15 Local Chapter Leadership Breakfast
7:15 - 8:15 Breakfast Buffet
8:15 - 9:45 Breakout Sessions 
  - Non-Physician Practitioners; Best Practices for the Success of Your Organization – Linda Duckworth, CPC, CHC 
  - Telemedicine Transforming Healthcare – Nick Hernandez, MBA, FACHE
  - Taking Brand Initiative: How Medical Practices Can Align Strategy, Culture, and Identity   
        Through Corporate Branding – Mona Amodeo, PhD
9:45 - 10:30 Break in Exhibit Area   
10:30 - 11:45 General Session – Comparing the Healthcare Proposals of the Two Presidential Candidates – Richard Sanders
11:45 - 12:00 MGMA/ALABAMA Business Meeting – Grand Prize Drawings
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E.S.P. - Expect Something Phenomenal – 
Recognized by Fortune 1000 corporations 
and leading associations worldwide as 
an entertaining speaker who actually 
has something to say, Bob is known for 
providing usable content and empowering 
information, cleverly reinforced with 

astonishing demonstrations of mind reading and fun. A 
successful entrepreneur and author, Bob has been featured 
in the “Wall Street Journal” and other media and has shared 
the speaking platform with past U.S. presidents, top celebrities 
and prominent sports personalities. Join Bob for a fun-filled, 
inspiring and astonishing program!  Bob Garner, Motivative 
& Communicative Concepts, Santa Barbara, CA.

Challenges of the Health Care System 
in Alabama – This session lead by Don 
Williamson, MD will focus on challenges 
faced by rural hospitals and medical practices 
in our state.  We will also discuss the issues 
with Medicare and Medicaid funding and 
the increasing cost of health insurance for 

consumers. We will also review the need for Medicaid expansion 
and long term sustainable funding for Medicaid.  Don 
Williamson, MD, President and CEO, Alabama Hospital 
Association and Former Medicaid Commissioner of the 
State of Alabama, Montgomery.

Gen Y: The New Physician, Employee and 
Patient Threat To Your Organization – For 
years we have discussed the behaviors and 
values of the so-called Generation Y, or Gen 
Y, the demographic cohort whose members 
are now becoming our physicians, employees 
and patients. On the physician/employee 

side, misidentifying the unique needs of this group can lead 
to increased turnover, lower employee satisfaction and even 
lawsuits. Among patients, ignoring Gen Y demands can result 
in decreased patient satisfaction and, ultimately, lost loyalty to 
the practice. This session will identify the unique needs of Gen 
Y and will feature role-play activities to help participants better 
understand the real world of Gen Yers in specific scenarios. 
Attendees will interact with a Gen Y practice executive 
to identify what works, critique current communication 
methods and integrate new management methods into their 
organizations to meet the needs of this critically important 
audience. Kyle Matthews, CMPE, Phoenix Heart PLLC, 
Phoenix, AZ.

Workplace Violence Plans, Policies & 
Procedures for the Healthcare Employ-
er – Workplace Violence is more than just 
headlines… it hurts people and your bot-
tom line, with lost time, turnover, lawsuits 
and enforcement actions. For Supervisors 
and Managers the Number One cause of 

death and serious injury is Workplace Violence. An average 
related lawsuit award is $3MM. The average settlement is 
$600K. Can you afford not to know the risks and remedies?  
This session will discuss and analyze the most important 
elements of a workplace violence program including: Scope 
and Impact of Violence in the Workplace; Typography of 
Workplace Violence; Management & Employee Involve-
ment; Worksite Analysis; Hazard Prevention & Control; Safe-
ty Training; Recordkeeping & Evaluation and Responding to  
Workplace Violence Incident.  Joe Rosner, Best Defense 
USA, Chicago, IL.

Doctors, Dollars and Health Reform: Physician 
Reimbursement from Fee-For-Service to MIPS 
– This session explores how reimbursement for 
physician and hospital services has transformed 
healthcare delivery in the United States. The 
presentation includes an eye-opening look at 
physician and hospital payment patterns of 

the past, an examination of today’s “hybrid” compensation 
models blending volume and value, and an explanation of 
the Merit-Based Incentive Payment System (MIPS) and 
Alternative Payment Models (APMs) by which physicians 
will be reimbursed in the near future. Kurt Mosley, Merritt 
Hawkins, Dallas, TX.

“The Process”….It Never Goes Out of Style – 
In practice, we often find ourselves busy during 
the day taking care of the immediate and often 
postponing or neglecting the necessary.  Such 
is the case with the financial health and metrics 
of our practices.  We spend much of our time 
reviewing the bank account balance and the 

bottom line profit - but what if we had the process, tools and 
discipline to review and impact the metrics that drive profit 
and cash reserves each and every month?  Please join me for 
an interactive discussion of key revenue cycle management, 
staffing workload, quality and cost and financial metrics that 
are a necessary part of monthly reporting. Jerry Callahan, 
CPA, L. Paul Kassouf & Co., Birmingham. 

Session Synopsis



Feeling the Heat, 2016 Employment 
Law Update  As federal officials turn up 
the heat with new rules and regulations 
impacting Human Resource Management 
the healthcare manager must stay informed 
on the impact of these changes in managing 
staff. This session will provide a picture of 

what to expect for 2016-2017 in federal enforcement focus 
as well as other trends in Human Resource Management. 
Those attending will learn the keys to remaining compliant 
with federal and state regulations, including the significant 
changes with the Wage and Hour Laws to take effect in 
2016. Attendees will gain an understanding in effectively 
managing staff and exploring ways for dealing with those 
difficult HR issues faced daily in the practice. Kathy R. 
White, FACMPE, PHR, State Volunteer Mutual Insurance 
Company, Brentwood, TN.

Non-Physician Practitioners; Best Practices 
for the Success of Your Organization – 
Integrating non-physician practitioners is 
growing in popularity given their ability 
to generate revenue yet employment 
costs are less than those associated with 
physicians.   However, with benefits come 

risks when bringing these highly skilled professionals into 
the patient care team.   The presenter will discuss in detail 
meeting Medicare guidelines and also address topics such 
as state scope of practice, collaborative agreements, quality 
oversight, and developing a successful practice model. The 
audience will leave the session with a deeper understanding 
of what considerations need to be taken before hiring and 
what to evaluate going forward.  Linda Duckworth, CPC, 
CHC, Medical Revenue Solutions, LLC, Grain Valley, MO. 

Telemedicine Transforming Healthcare – 
Telemedicine has been in limited use for 
decades but is becoming more of a reality 
due to changing patient demographics and 
the passage of the Affordable Care Act.   
Telemedicine is not a separate medical 

specialty, but rather a conduit by which care is provided.  
Telemedicine has continually proven to increase access to 
care, reduce costs, improve outcomes, overcome geographic 
barriers, and reduce hospital admissions and readmissions.  
Telemedicine is an effective delivery system for providing 
quality care and produces better utilization of limited 
healthcare resources. Additionally, the use of telemedicine 
has revealed high patient satisfaction and demonstrated 
that patients prefer telemedicine over travel or wait times.   
U.S. consumers are  beginning to use wearable devices  to 

track and collect their personal health data. Over time, 
we will see more of a willingness to share that data with 
healthcare providers and intermediaries.  Nick Hernandez, 
MBA, FACHE, ABISA LLC, Valrico, FL.

Taking Brand Initiative: How Medical 
Practices Can Align Strategy, Culture, 
and Identity Through Corporate Branding 
- Great brands are the result of aligning 
your story and customer perceptions with 
rich brand experiences that happen every 
day. Through our unique Whole Systems 

Branding framework and our Branding from the Core ® 
stakeholder engagement process, we elevate your brand by 
choreographing a holistic dance between organizational 
identity, image and culture. The result— an enduring brand 
reputation that builds marketshare. Mona  Amodeo, PhD, 
Id Group, Pensacola, FL.

Comparing the Healthcare Proposals of the 
Two Presidential Candidates – Now that 
the Democrats have had their convention 
in Philadelphia, and the Republicans have 
held their convention in Cleveland, this is a 
great opportunity to evaluate the healthcare 
proposals of the two candidates.   Mr. 

Sanders will provide an objective and non-partisan review 
of the two platforms of each party, as well as the positions 
established by each candidate.  Specifically, he will discuss 
what the election of either candidate means for physician  
practices in Alabama.   Don’t miss this opportunity to 
prepare for the election in November!  Richard Sanders, 
The Sanders Law Firm, Atlanta, GA.



HOUSING REQUEST FORMBook online:  http://www.Sandestin.com/23B5Y7.aspx 
Sandestin® Group Reservations 
Call 800.320.8115 or Fax: 850.267.8221

MGMA/ALABAMA SUMMER CONFERENCE - 2016
Friday, July 29 - Thursday, August 4, 2016 GROUP CODE:  23B5Y7

Name _______________________________________ Number in Party: Adults ____ Children _____________

Company Name _______________________________ Business Phone _______________________________ 

Address ______________________________________________  E-Mail_______________________________ 

City  ________________________________________ State  ____________________ Zip _______________ 

Sharing With  ______________________________________________________________________________ 

Arrival Day/Date  ______________________________ Departure Day/Date____________________________ 

Please select method of payment: 

Credit Card #____________________ Exp. Date  _________ Signature _____________________________ 

Authorization # __________________    (located on the reverse side of card)  Check # ___________ 

Your cut-off date for reservations is June 27, 2016, after which rooms will be sold on a space-available basis. 

ACCOMMODATIONS AND RATES 
A deposit of one night’s room rate is required to secure rooms.

All room rates quoted DO NOT include 12% fees and 11.5% taxes. 
Please circle your preferred accommodations. All requests are subject to availability at time booking request is received. 

Any other type of accommodation besides what is in your block will vary in cost depending on location. 

Accommodation Rate
Beachside Studio* $ 299.00
Beachside 1 Bdrm* $ 349.00
Beachside 2 Bdrm* $ 402.00
Village – Studio $ 201.00
Village 1 Bdrm $ 222.00
Village 2 Bdrm $ 338.00
Grand Complex Studio $ 211.00
Grand Complex 1 Bdrm $ 232.00
Grand Complex 2 Bdrm $ 349.00
Grand Complex 3 Bdrm $ 455.00
Luau Studio* $ 198.00

*A minimum stay of 5 nights is required on Beachfront accommodations. A minimum stay of 4 nights is required in Luau accommodations.

The Grand Complex consists of accommodations in the Grand Sandestin®, Lasata, Bahia, and Elation 

IF ONE OF THE ABOVE ROOM TYPES ARE UNAVAILABLE ON-LINE, PLEASE CALL OUR 
RESERVATIONS DEPARTMENT AT 800-320-8115 TO CHECK FOR AVAILABILITY. 

Deposit is refundable in the event of individual room cancellation, provided notice is received by Sandestin® seven 
days prior to scheduled arrival date.

BOOK ONLINE AT www.Sandestin.com and enter group code 23B5Y7



The MGMA/Alabama 2016 Summer Conference will be held at Golf and 
Beach Resort, Village of Baytowne Wharf, a unique and charming destina-
tion that has been voted the “Best” resort in Destin, Florida and the #1 resort 
on Florida’s beautiful Emerald Coast. Sandestin is a four season resort for all 
ages. There is something for everyone at this magnificent 2,400 acre property, 
including a variety of Destin vacation rental accommodations, sugar white 
sand beaches, full service beach services, golf for every level of play, a top 
rated tennis club, water sports, marina, fitness center, spa, biking and walking 
trails and even our own pedestrian Village, with shopping, dining, events, 
and entertainment. Village and Grand accommodations, located along the 
peaceful Choctawhatchee Bay, are reminiscent of a quaint village with mod-
ern day charm. Enjoy the quaint shops, charming eateries and lively night-
spots which make up the Village.  Beachside options are also available and are 
by far the most popular Florida vacation rental at Sandestin, the spectacular 
sugar-sand beaches are the highlight of beachfront accommodations.

Hotel reservations will be accepted until June 27, 2016 or until the room block is filled, whichever comes first. Make your reservations 
now by calling (800) 320-8115 or fax the enclosed Housing Request Form to (850) 267-8221.  Group Code is: 23B5Y7. You may also 
book accommodations online at: http://www.Sandestin.com/23B5Y7.aspx

Conference Registration:
You can register online for the conference at www.almgma.com. There is a link to the online registration form at the bottom on our Home 
Page as well as under the Education Tab / Summer Conference.  If you are paying by credit card, you MUST use our online process.  If you 
are paying by check you can use the enclosed registration form and mail to the address listed on the form.

The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest to attend Sunday’s Welcome Recep-
tion, extra tickets may be purchased for $30.00. Spouses and guests may attend Monday evening’s Lawn Party at a $15 per ticket fee, but 
please indicate number that will attend for planning purposes on your Conference Registration Form. Conference breakfast and lunch 
functions are for registered conference attendees and exhibitors ONLY. Attire for the entire conference will be casual. A jacket or sweater 
is suggested at your discretion.

Refund Policy:
Cancellations received prior to July 1, 2016 are subject to a $50.00 cancellation fee. Cancellations received before July 15, 2016 are subject 
to a $100.00 cancellation fee. Cancellations after July 15, 2016 and no-shows cannot be refunded. Substitutions from within the same group 
are acceptable.

CME Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Program Committee:

conference information

Garrett Doss
OB-GYN South, P.C.
Birmingham 
Tony Palazzo 
Infirmary Medical Clinics  
Mobile 

Michelle Smith 
Wiregrass Surgical Associates 
Dothan 
DeAnn Smith - Chair 
The Dermatology Center 
Mobile

Tony Wallace 
Northeast Orthopaedic Clinic 
Gadsden  
Debbie West 
Birmingham Pediatric Associates 
Birmingham

MGMA/Alabama is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest 
and largest membership organization for professionals in the field of practice management.  MGMA/Alabama 
was founded in 1976 by, and for, the medical practice manager and currently boasts more than 700 members 
representing practices ranging from solo, group, rural and university-based practices to multi-specialty clinics. The 
mission of MGMA/Alabama is to advance the art and science of medical practice management.


